Minutes of Board Meeting………………………………………………………………March 24,2025

Attending: President Victor Dance, Vice President Bryan Robbins, Sue Fortman, Kevin Staggs, Scott Richards, Erica Gunn, Desirae Moore, Dave Smith, Executive Director Teresa Kovacich, Kathy Hebert, Rob DeHoff by phone, and guest, Sean Mang, Noelle Maxwell, and Gabe Nobbe.

Minutes were read and approved on a motion made by Desirae Moore and seconded by Bryan Robbins.
Claims were read and approved on a motion made by Kevin Staggs and seconded by Bryan Robbins.

New Business:
Teresa had informed the board that there were a few areas of damage at Rebekah Park   from the storm last Wednesday evening. Teresa provided pictures to the board showing the damage. Teresa also informed the board that she had met with Adam’s Tree Service for pricing the cutting and removal of the affected trees. Teresa has also contacted our insurance company claim adjuster asking about coverage on storm damaged trees, and if there is a claim that could be processed to replace the trees. Teresa also reported to the board that we had eleven trees down a crossed the Buell Trail. The claim would be around $13,000 of tree damage, Teresa also told the board we have a $ 5,000.00 deductible. Teresa commented that the adjuster would be looking into the tree replacement.

The Oath for the Board Members in Decatur County was viewed and signed by the attending board members.
Teresa shared the information that she had received from Enterprise, she explained it is new to the county and an economic way to lease company vehicles. Teresa explained that Enterprise is willing to take a couple of our current ten years or more truck years in on trade on brand new vehicles. There will be a 50,000-mile contract agreement. Teresa explained that Enterprise consistently monitors the vehicles, they also provide service maintenance except tires and breaks. Teresa turned to Gabe Nobbe asking him what his take was on the program. Gabe added “If they put 50,000 miles on the truck, Enterprise would tell you what the truck would be worth, they take of selling it for you and you get the money back”.  With much discussion Victor suggested that we table the topic for the next meeting.

Rob DeHoff gave a brief update on the diamonds; the first four diamonds are complete. Rob will be meeting with the project manager Jeff Wilson this week walking through making sure everything is done correctly, if not they are sure to make it right. Rob stated that he was going to look over the documentation to ensure everything was done correctly before the board signs off on it. Rob also informed the board that the commissioners approved the back four diamonds. Rob DeHoff, Parks Department, received council approval to use up to $200,000 from the EDIT – Build Decatur County fund, with the condition that a repayment plan must be established by the end of the year. Council President Danny Peters opposed the request, citing concerns that the county has already contributed significantly through ARPA and the County TIF board and expressing reservations about using local income tax funds. Rob is confident that with the committed tournaments we should have no issues making it happen. Rob also added that one of the issues we have is getting the blacktop refinished, currently has four estimates. 
Rob has submitted Complex Building blueprints for the board to review. Victor suggested having copies sent to the board for review.
Clover Connect terminal device Lane/3000 that Rob DeHoff prefers to rent out at Sports Complex Concessions we will need two devices to rent for $40.00 a month. 
 Erica Gunn with the motion to approve the device’s and seconded by Desirae Moore.
Teresa explained to the board of the condition of the concessions stand at the Sports Complex, Teresa currently has one estimated bid from Chri’s Seal Coating for $ 2,000 includes power washing base protectant coat and two coats of paint. Victor stated that he would like to see another estimate for this project.
Concession update with the building being cleared out, cleaned and painted also adding new stainless steal tables will also serve as counter tops. Teresa added that the floor needs attention, however that it will have to be next year.

Old Business:
Wish List update, Bryan Robbins would like everyone to view the material, and give their feedback, Bryan also stated that a few had done it and there were some good points, however he encourages the board to please follow through.
Website Upgrade, Teresa had explained to the board that she would like the board to consider keeping Scheidler’s Web and for $5,355.00 he can simplify the use of the site and with the upgrades can do the same thing as Rec-Desk.  Desirae would like to see us stay local as well. With much discussion Victor stated that we would just continue with Rec-Desk at this time since it has been paid for.
Letters of Communication we received a thank you from Charlie McDaniel, a student from the JAG organization at Greensburg High School thanking us for the job fair that we attended in February.
Executive Director Report, Teresa, informed the board that Kohler Park’s the shed, and the dugout by  third base area need much attention. Teresa informed the board that she had spoken with Lonny Spillman, he gave an estimate of $7,200.00 and Teresa added that she may approach the Leagues to hopefully receive $2,200 funds from them. Victor has encouraged another bid for $5,000 Sue Fortman made a motion and Dave Smith seconded the motion.
Meeting adjourned on a motion made by Erica Gunn and seconded by Dave Smith.
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